
Last year, the typical family living in shelter spent 17 months there before moving into permanent 
housing. Bureaucratic barriers in the CityFHEPS housing voucher program are a major contributor to this delay, forcing families 
to remain homeless and costing the city thousands of dollars. The New York City Department of Social Services (DSS) can and 
must change the CityFHEPS voucher to address these issues. 

CityFHEPS Roadblocks to Housing

Waiting for Eligibility
Every family entering Department of Homeless 
Services (DHS) shelter must first undergo a 
lengthy and invasive screening process to 
prove they are actually homeless. After being 
found eligible for shelter, which often takes 
weeks, the cruel and archaic 90-day rule 
imposed by DSS forces families to stay in 
shelter for an additional 90 days before they 
can even apply for rental assistance. 

Initial Review
After completing the arbitrary 90-day 
waiting period, families must undergo a 
lengthy pre-approval process for the 
CityFHEPS voucher. DSS delays in 
reviewing eligibility can cause submitted 
documents to expire, which requires a 
family to begin the whole pre-approval 
review process again. 

Housing Preclearance 
Once approved for a CityFHEPS voucher, families 
work hard to find a suitable apartment, which then 
must pass the DSS preclearance. DSS runs the 
address through a series of databases to check for 
violations, which should take 48-hours or less. Yet, 
it often takes DSS weeks and sometimes months 
to complete this simple check. 

Final Application to Move
If an apartment passes the 
preclearance, families then work 
with shelter sta� to complete their 
final application to move with 
CityFHEPS. If there is an issue 
found during the multi-agency 
application review—no matter how 
small— the entire package is 
rejected, and families must start 
the final application process again 
from scratch. 

Delayed Checks
Once HRA approves a CityFHEPS application 
package, the city must pay the landlord so a 
family can move into their apartment. However, 
the city’s antiquated paper check payment 
process can delay a family’s move for weeks 
and in some cases, cause the landlord to rent 
the apartment to another tenant. 

Home
Despite these roadblocks, hundreds 
of families rely on CityFHEPS 
vouchers to move out of shelter and 
into a permanent home. 

START

DELAY: AT LEAST 90 DAYS

DELAY: UP TO 3 WEEKS

DELAY: MONTHS

DELAY: WEEKS OR INDEFINITE

DELAY: INDEFINITE Finding a home should not be an endurance test. 
With simple administrative fixes, DSS can make 
CityFHEPS work for all homeless New Yorkers.


